ATTACHMENT A 
APPLICATION FOR FUNDING 

Grant Project Narrative 
(Narrative Page 1) 


Scope of Services/Project Narrative 

Victims of Crime Act (VOCA) 

Name of your Project (must match what was put on your Attachment A Cover Sheet) 


PROBLEMS FOR INTERVENTION AND NEEDS TO BE IMPROVED 

Problem Description - What is the nature and magnitude of the problem(s) to be solved by the proposed 
funding? This should be based on your agency's own data and/or other relevant sources and describe in 
detail the most pressing problems in your service/impact area. The problem statement should also identify 
the needs of the community based on relevant and timely data This should be light on demographics and 
geography. 


PURPOSE 

This section should include goals and objectives of the project. 


Goals - The goals are the general statement of long range benefits to the client or community that you are 
seeking to accomplish. 

Objectives - The objectives are the general strategies (not specific activities) to be employed to accomplish 
the above stated goals. 

ACTIVITIES 

Activities are what a project does with the inputs to fulfill its mission. This section should describe the 
planned activities, major interventions or program elements designed to accomplish the goals of the project. 
You should describe the activities to be employed by the project to achieve the desired results. For projects 
requesting multi-vear funding, describe and delineate how activities may change over the period of the grant 

if at all. 


IMPLEMENTATION TIMELINE FOR ACCOMPLISHING KEY GRANT ACTIVITIES 

This section should include a comprehensive timeline with concrete implementation and execution dates. 
The structure of the timeline should be feasible, and outline the best scenario for achieving goals and 
objectives. Please add additional lines as necessary. 


Activity/ Output 

Position of Person Completing 

Due Date for Completion 

















INTENDED OUTPUTS (Products) 

This section should describe the outputs or internal measures of the amount of work done within the project. 
Outputs are the direct products of program activities and usually are measured in terms of the volume 
of work accomplished. Outputs refer to the completion of tasks you are required to accomplish over the 
course of the project. 
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INTENDED OUTCOMES (Results) 

Outcomes describe the difference the project will make for its participants and/or the community as a whole. 
The outcomes for a project should be measurable based upon a set of defined criteria. Project goals 
should be set for each criterion. For projects requesting multi-year funding, describe how outcomes may be 
expected to change over the period of the grant. 


INPUTS 

This section should describe the factors your project requires to conduct its activities and to achieve its 
goals and objectives. For example, prosecutors need a good law enforcement investigation and evidence 
to be able to prosecute an offender effectively. Include your organization chart. Provide a brief description 
of grant funded position’s responsibilities. 

Include special degrees, educational requirements or experience which are requirements of the grant- 
funded positions. Outline the organizational structure including all who work with the project regardless of 
whether or not their salaries are grant funded. To what extent would this grant affect the overall project 
budget? Would this grant fund 75% of the entire project or are there other resources that would reduce the 
grants percentage? Give some detail. 


DATA COLLECTION PROCEDURE 

Describe the data collection procedures you will undertake to collect and report the outputs and outcomes 
of the planned services or interventions. E.g. stakeholder questionnaires, client satisfaction surveys, case 
records, etc. Describe how you will document your activities and collect the data you will report for the 
quarterly PMT reports and OCJP Annual Report. In addition, describe how your agency will use the data 
collected to evaluate the goals of the project and the work performed and plan accordingly. 


COLLABORATION ACTIVITIES 

Collaboration is defined as a mutually beneficial and well-defined relationship entered into by two or more 
organizations to achieve results they are more likely to achieve together than alone. Collaboration should 
describe the ongoing working relationship where ideas are exchanged a common purpose and common 
goals are planned and attained. All applicants are strongly encouraged to collaborate with other 
agencies to achieve similar goals. Collaboration with other agencies should also be detailed here. 


UPON COMPLETION OF THIS SCOPE OF SERVICE/NARRATIVE SAVE A COPY AND SUBMIT 
IT ALONG WITH YOUR BUDGET FORM TO OCJP VIA THE E-MAIL NOTED IN SOLICITATION. 



